
Vision 2015. 
How Leader might change your area. 

 
Baia Mare, 05/03/2010 

Dipl.Ing. Michael Schimek, Ingenieurbüro für Raumplanung und Raumordnung, Büro für Unternehmensberatung 
A-3620 Spitz, Schlossgasse 3, schimek@schimek-plant.at, www.schimek-plant.at 



002 TAIEX Baia Mare, 4.-5.3.2010 www.schimek-plant.at 

Answer the following questions 

• Which ones are the four most important fields of action 
for your future work in your LAG? 

• Which one out of these four is the most important one? 

• Describe how these four fields of action look like in 
2015 in your region, after positive changes have taken 
place. 

• Think of one key project per field of action that has 
been done and contributed to this positive change. 
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Your way of working 

• Please form five groups, one for each possible LAG in 
Maramureş. 

• Each group sits together in a circle of chairs or around 
a table, but in any case all in one row in the circle or 
around the table, and all facing each other. 

• Two groups we ask to switch to the smaller conference 
room, three groups may stay in here. 

• Each group in the end fills out a grid similar to the one 
on the next slide. 

• This way of working will NOT be discussed by us. 
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Vă mulţumesc! 


